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According to the former British education minister, David Blunkett who initiated the UK
National Year of Reading, reading is the foundation of all learning. The idea of self-learning is the
key to this project. Technological and vocational education is often vocation-orientated. Depending
on the capability and skill of students, the lecturing courses are then tailored made and implemented.
Therefore, apart from the much needed software and hardware of teaching, there are other points
such as motivating self-learning with students, improving general and teach knowledge of teaching
staff, advancing in the contents of the teaching courses, which are equally important.

In order to carrying out government policies of technological and vocational education and
improving professional skills of students, this project focuses on reinforcing student’s learning and
enhancing teaching staff’s teaching skills, as well as speeding up the process of acquiring
professional certificate of all staff. By continuously updating information regarding human resource
requirement of industries and societies, it is able to develop better training and research programs
which will benefit students, college and industry. In the mean time, there are fundamental differences
in terms of their duties for the member of staff between academic and vocational colleges. While it is
important to adjust structure of faculty of vocational colleges to suite their need, most of the teaching
staffs are coming from and having a background with academic colleges. Technological and
vocational colleges should concentrates on further training and developing of teaching staffs to
provide suitable courses to students. And, subsequently, offering skilled graduates who fulfill the
need of industries.

Key points of this project are:

® build up climate of reading and information services platform on campus,

® work in conjunction with government’s policies and society requirement by enhancing
fundamental teaching material of long-term cares as well as the teaching quality,

® cultivate creativity thinking as foundation of problem solving,

® organize activities to accelerate the process of obtaining professional certificates for
teaching staffs,

® construct digital learning environment and improve digital technology related
development to raise the IT skill of both students and staffs,

® embed creativity in every form teaching by increasing arts and humanities materials,

® and revitalize the thinking of teaching staff through teaching experience sharing.
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The Teaching Quality Enhancement program, this year (2007), with Hsin-Sheng College is
subdivided into three different directions. They are:
® departmental teaching quality enhancement,
® further education for teaching staff of Early Childhood Care and Education
Department,

® and revitalizing creativity, and integrating common and specialty courses.
At the same time, this project mainly focuses on improving self-studying environment and
supporting self-learning, enhancing the ability of teaching for teaching staff, promoting the use of
creativity in general.

Teaching and learning quality is partly enhanced by upgrading facilities in the library and
computing centre which will provide necessary means for self-studying. Through series of activities
which invites writer and other professionals to guide and encourage students in participating in
reading sessions, the idea of self-studying is promoted. At the same time, both students and teaching
staffs are introduced to the latest information technology and newly purchased facilities to sustain
the idea. Both Department of Nursing and Early Childhood Care and Education, on the other hand,
concentrate on their specialty by focusing on long-term care and applying creativity in constructing
teaching aids as well as the teaching in general. In order to let both teaching staffs and students have
first hand experience, long term care centre for elderly and seniors is constructed. Trips were also
planed to visit different elderly centre to gain necessary experience, while conference were held to
allow related research to flourish. For childcare, competition activities, workshops and conferences
were planned to encourage applying creativity in various form of teaching. Further education and
training for teaching staffs is another focal point for the Department of Early Childhood care and
Education. Various academic conferences, talks and meetings were held to implement the initiative.
General Education centre carried out the movement of integrating common and specialty courses.
General Education, Masters and Technology talks were held, while academic conferences and
workshop were carried out.

All the activities planned in this project were well-received by students, teaching staffs and
other people who participated. All of them are hoping similar activities can be planned in the future.
There are still rooms for improvement. It is believed that the experience can be carried over to future
projects.
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